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Adopting corporate strategy for the correct alignment of the 
firm with the environment 
 
-through intensification in the existing market with the same 
product 



 Growth design for survival in the long run 
to ensure direction, extent, pace and timing of 
such growth design which ultimately augment 
market share through exploring new 
opportunities 



 
Intensification means product-market 
expansion in existing business 
 
i.e. the firm is opting to go deeper in its 
existing business 





 The firm tries to increase its market share through 
penetrating the market further staying with the same 
product and same market to test the time.  

 
Ex - AC machines at the time of scorching heat, 
Umbrella at the time of rainy season and thereby 
infrequent users to be transformed into frequent 
users 

 
This can be accompanied by 
 .      price reduction 
I. promotion and distribution support 
II. acquisition of a rival in the same market 
III. modest product refinements 
 



Remains in the same product, but moves on to new 
market, market segments or new uses of the 
existing product 

 

 Two ways:  

 expanding marketing territory 

 finding out some new uses of the product 

 



Not intrinsically new products, but improved products 
serving the same need and carrying the same mission 

 

This can be accompanied by: 

 fund allocation in R & D 

 acquisition of rights to produce someone else’s product 

 joint development with ownership of another product 
who need access to the firm’s distribution channels or 
brands 



Annual capacity was 6.5 lakh tones of detergent. One of the largest detergent 
firms. It  wanted to intensify  further  in the existing business  through market 
penetration strategy ,market development strategy and product  development  
strategy. 

It took Rs.70 crores expansion program 

 

Market penetration and market development strategy:  it added capacity of 
30000 tonnes p.a.in soaps and 1lakh tones p.a.in detergent. Intensive penetration 
of its existing market and also sought new market. West Zone dominated for 
over 45% of the total sales of the country. North, South and East Zone accounted 
for 10% -15%. Nirma Chemicals  employed both market penetration and market 
development strategy by going into new market territory in India. 

 

Product development strategy-  Employing more modern technology and new 
manufacturing methods, it manufactured improved product in the market and 
thereby captured different segments of the market. 

 



 Each firm naturally explore ways of expanding 
within that business 

 It is possible for a firm to enhance manifold its 
income, profits and assets remaining in the 
same business. 

 The other form of expansion i.e. diversification 

 is very complex and risky proposition because 
it has to test the time where non-familiar 
products and markets are to be encountered 



 It limits the growth path of the firm i.e. 
concentrating only in the existing product and 
existing market 

 It doesn’t make any addition to the firm’s 
portfolio of business and thus hardly tests its 
luck with new businesses 



Intensification should be the first and natural 
choice of a firm in its pursuit of expansion 

 
It depends upon the nature of the chosen 
business and the efficacy of the strengths the 
firm employs 
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